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1. Introduction

AVITHRAPID aims to redefine the landscape of antiviral drug development by advancing
novel broad-spectrum antivirals based on existing substances with proven efficacy. By
utilizing a rational pre-clinical drug discovery workflow and combining sophisticated
computational methods with experimental validation, the project is set to enhance Europe's
preparedness for current and future pandemics. The consortium coordinates Europe's
cutting-edge capacities and expertise to:

e Develop novel approaches to support pandemic preparedness and rapidly respond
to emergent viral infections.



e Jointly develop pre-clinical candidates targeting various viral pathogens,
emphasizing broad-spectrum applicability and rapid deployment capabilities.

e Establish a comprehensive pre-clinical drug discovery pipeline that integrates all
research activities within AVITHRAPID.

Through Work Package 6 (WP6), AVITHRAPID will widely disseminate progress and
results, ensuring alignment with the project’'s overarching communication strategy. Key
objectives include:

e Raising awareness among various audiences about the potential of drug
repurposing for addressing unmet clinical needs, thereby building credibility for the
project’s infrastructure.

e Supporting all Work Packages (WPs) in their communication needs, ensuring
consistency across all communications and maximizing the project’s impact.

e Ensuring the sustainability and exploitability of the project outcomes post-project,
including establishing a marketplace for providers to offer services through the
AVITHRAPID platform.

The project's communication and dissemination activities are designed to enhance internal
and external awareness and prompt dissemination of outcomes to the global community.
Exploitation activities focus on maximizing the use of project results beyond the project
partners and timeframe. Each consortium partner, whether from industry, academia, or
supercomputing centers, will undertake specific activities tailored to their role to ensure
widespread exploitation of the results.

Overall, AVITHRAPID is committed to improving Europe’s research capacities and
becoming a key instrument in researching viral pathogens with epidemic and pandemic
potential, promoting an innovative, dual approach of open-source and proprietary models to
maximize the impact of the findings.

2. Scope of the document

The purpose of the document is to present the objectives of D6.2, which relate to the tasks
in WP6. These tasks are:

Tasks 6.1: Communication and dissemination strategy and tactical plans

Produce a communication and dissemination strategy with clear objectives and key
messages, outlining profiled audiences and recommending an appropriate channel mix.
Create yearly plans with measures to monitor results. Common dissemination activities will
be organized upon EC’s request to contribute to increasing synergies between, and the
visibility of, Horizon Europe supported actions.



Task 6.2 Communication tools and support to WPs

Develop communication tools to support the project needs and maximise dissemination
(website technologically prepared to accommodate a user access portal, repository of tools
and data and training materials; newsletter; podcasts; videos; social media campaigns;
infographics; factsheets, etc).

The aim of the dissemination strategy is to distribute knowledge about the project's outputs,
innovation potential, and business opportunities to all relevant stakeholders. The strategy
will target arenas that define legislation and standards directly affecting the project and its
outcomes. It must be adapted to present relevant information at the right time, place, and
context to ensure the broadest diffusion. To ensure maximum visibility and impact,
dissemination activities will be integrated across all work packages. These activities will be
specifically tailored to enhance the accessibility of project outcomes to various target
stakeholders.

The objectives of the dissemination activities include setting up a strategy for main tasks
that need to be addressed and decisions that belong to each task:

Plan The initial stage involves identifying targets, messages, tools, and
channels. Based on this analysis, an effective communication and
dissemination plan will be developed to maximize the impact of the project
results.

Design It is crucial to create a comprehensive set of communication materials,
including the project logo, to ensure easy identification of the project and
to maximize exposure.

Distribute Appropriate dissemination channels must be identified, and materials need
and to be tailored to maximize the effectiveness of both internal and external
represent channels.

Activities Project events should be organized, and participation in workshops,
conferences, standardization, and international/EC meetings should be
encouraged. These efforts must focus on identifying the most effective
venues for distributing the message.

Sustain The visibility of the project activities and outcomes must be maintained
persistently and for the long term. This will be achieved by maintaining the
project website, utilizing the graphical profile and dissemination strategies
developed, and following up on value-added services while encouraging
further cross-domain and cross-project activities.

Table 1: Dissemination strategy

Ultimately, communication and dissemination activities will maximize AVITHRAPID’s impact
by promoting dialogue, cooperation, and coordination with decision-makers, developers,



industries, administrators, end-users, and establishing connections between European
partners.

2.1 Communication assessment

Context

The European Union is committed to enhancing public health and preparedness against
global health threats by strengthening health systems and supporting innovative approaches
to medical research and development. Within this framework, the development of broad-
spectrum antivirals is crucial, especially in light of emerging health crises such as
pandemics. To support this critical area of healthcare, the EU has initiated projects like
AVITHRAPID, aimed at accelerating the deployment of novel antiviral therapies that can be
applied across a range of viral infections, including rare, neglected, and emergent diseases.

AVITHRAPID specifically addresses several challenges that currently hinder the rapid
response to viral outbreaks. These include the complexity of drug development processes,
regulatory and policy hurdles, and the need for more cohesive and patient-centred research
frameworks. In response, AVITHRAPID will:

e Develop an integrated platform leveraging cutting-edge science and technology,
facilitated by experts in viral research, drug development, and public health.

e Foster a regulatory and policy environment conducive to the rapid development and
approval of antiviral medications.

e Build a dynamic international community dedicated to the pursuit of broad-spectrum
antiviral research and applications.

2.2 Communication objectives

AVITHRAPID will seek to progressively increase its visibility by nurturing and growing its
audience, profile, credibility, and reputation. A robust communication strategy with clear
objectives and concise key concepts, followed by regular and streamlined tactical plans will
help deliver more efficient and effective results during the project’s lifespan. Communication
and dissemination objectives will evolve as the project progresses and first results, such as
the antiviral drug discovery platform, become available. Therefore, it is important to establish
the following operational goals for each phase of the project:

e Enhance Awareness and Understanding



AVITHRAPID will launch a targeted awareness campaign to elucidate the importance and
benefits of broad-spectrum antiviral development. By utilizing a mix of digital media, direct
community engagement, and collaborative workshops, we aim to educate stakeholders on
the scientific, societal, and economic benefits of our approach. Our messaging will be crafted
in collaboration with all project partners to ensure it is comprehensive and cohesive,
addressing the specific needs and interests of diverse groups such as healthcare
professionals, researchers, and policy makers.

e Build Reputation and Encourage Adoption

Our communication strategy includes regular updates on project progress through various
channels, including scientific publications, press releases, and an updated project website.
We will also organize annual meetings with stakeholders to showcase our advancements
and gather feedback. This ongoing dialogue will help building trust and facilitate the adoption
of the technologies and methods developed by AVITHRAPID.

e Drive Engagement and Participation

We will actively seek to engage key opinion leaders and decision-makers in the health sector
to champion our cause. Special focus will be given to integrating feedback from these
leaders to refine our approach continuously.

2.3 Key concepts

A set of key concepts will guide AVITHRAPID's external communication, aligning with the
project's vision and goals. Precisely, alignment on core messages is vital to drive individual
communication and ensure coherence across all AVITHRAPID's communication and
dissemination activities. To define a group of inspirational ideas, the communication team
has sought insights from internal stakeholders, representing the main audiences identified
in the previous section. A series of interviews took place to develop audiences’ empathy
maps and fix AVITHRAPID's communication objectives and key messages.

At the begin of the project an internal survey has been conducted and partners identified
three critical areas for future enhancement in broad-spectrum antiviral development:

1) The development of antivirals targeting a wider array of coronaviruses, given the
anticipation of new zoonotic viruses emerging from this family.

2) The focus on creating antivirals for viruses lacking effective vaccines or where vaccination
is not feasible.

3) The emphasis on augmenting host defence mechanisms to combat a broad range of viral
infections.



These strategic priorities support a comprehensive approach, encompassing the discovery
of new bioactive molecules, pinpointing novel viral and host protein targets, and establishing
a multi-centred platform for drug discovery and development. This framework aims to
streamline the workflow from drug design through preclinical and clinical development,
leveraging a network of specialists to accelerate the delivery of effective therapies.

To effectively communicate the three critical areas identified by the AVITHRAPID
curriculum, the key messages could be articulated as follows:

e Preparedness for Emerging Threats: Highlight the proactive development of
antivirals that target a broad spectrum of coronaviruses, addressing the continuous
threat posed by emerging zoonotic viruses. This underscores a commitment to
staying ahead of future pandemics by focusing on potential high-risk viral families.

e Filling Therapeutic Gaps: Emphasize the importance of researching and developing
antivirals for viruses that currently have no effective vaccines or where vaccination
strategies are not viable. This message stresses the necessity of alternative
therapeutic options to protect vulnerable populations and ensure global health
security.

e Enhancing Host Resilience: Focus on the innovative approach of boosting host
defense mechanisms to fight a wide range of viral infections. This message should
convey the strategic shift towards understanding and leveraging the body's own
defenses, offering a universal strategy that complements targeted antivirals.

2.4 Storytelling

Transversal to all resources, AVITHRAPID will make the best of storytelling in science
communication. The consortium thinks it is imperative that people become empowered to
make informed decisions about issues rooted in science. To achieve this, science
communicators must make science-related information engaging and relevant.

In short, it is about making people care. That is why we need to go beyond presenting facts
and evidence, towards creating emotional connections between scientists and the public.
As we look for ways to help people making sense of AVITHRAPID activities, results and
care about other science-related issues, we insist on the potential of storytelling as a tool
when communicating about science to help people understand, process and recall science-
related information. Communication team, with strong experience in this field, will organize
and improve this resource and test and deliver this communication strategy in selected high-
level workshops and events. Storytelling as a means of science communication to the
broader public can be highly effective in multiple media outlets, from videos to high-impact
keynote addresses at popular science and technology conferences and events.

Following the strategic launch of our first press release, the effectiveness of our
dissemination efforts was vividly illustrated through digital metrics. As of June 30, 2024, a
targeted Google search revealed an impressive footprint of over 700 specific results



pertaining to AVITHRAPID. This substantial digital presence underscores the widespread
interest and coverage the project has garnered, reflecting a robust engagement from media
outlets, academic communities, and the public at large. Such a significant level of visibility
not only amplifies the project's reach but also highlights the collective efforts of the
consortium in driving forward the AVITHRAPID narrative across diverse platforms and
audiences.

3. Rules and contractual obligations

Every communication and dissemination resource, apart from the rules set out by articles
17 and Annex 5 of the Grant Agreement, must display the AVITHRAPID official logo.

The dissemination and outreach plan follows EU recommendations for projects, which pose
the scope of the corresponding strategies as follows:

« Communication strategies focus on development with the EU as partner and on the
achievements and impact of the actions, defining clear objectives adapted to various
relevant target audiences and setting out a description and timing for each activity. The
visibility requirements are related to informing, promoting and communicating actions,
activities and results, directed to citizens, media and stakeholders. The aim is to engage
with stakeholders, generate market demand and raise awareness following the legal
obligation of Article 17 of the Grant Agreement.

+ Dissemination strategies are focused on open science: on knowledge and results available
free of charge via publications in scientific magazines, targeted conferences, databases and
publications. They are directed to scientists and others who can learn from the results:
authorities, industry, policy makers, civil society. They aim to maximize the impact of the
results, to contribute to the advancement of the state of the art, and to make scientific results
a common good, following the legal obligation of Annex 5 of the Grant Agreement.

4. The plan

4.1 Overview

To support the aims of AVITHRAPID, the communication and dissemination plan is pivotal
in spreading to the public the activities and results of the project during the pandemic period.
In this, Communication and Dissemination is not an end in itself, but a means. This plan
includes external and internal communication and dissemination. The internal
communication and dissemination plan concerns all the partners of the consortium and it is
complementary to the consortium agreement which regulates methodology and



communication flow among partners. Project partners have the crucial task of disseminating
project results at the local level and facilitating the production of dissemination and
communication (D&C) materials. To this end, partners will need to update the dissemination
of any results or information which they think is worth communicating externally. Each
partner appoints a representative to be part of the task force 6 which is created to discuss
all D&C issues and is planned to be called up by:

e ordinary convocation, in order to regularly monitor the delivery of D&C results
e extraordinary convocation, with a brief notice, in order to share contingencies and
settle specific communication issues.

The project, and consequently the Communication and Dissemination plan, are also
governed by the Consortium agreement as far as rights and obligations of the Parties are
concerned, including inter alia liability, access Rights and dispute resolution.

In order to successfully convey the project's messages to the respective target audiences
and achieve the highest possible impact, the project consortium will assess the most suitable
communication channels for targeted dissemination activities. These include communication
tools, channels, and target groups.

Dissemination tools refer to all material supports used to present the project content to an
external audience. By 'dissemination channels,” we mean all media through which the
project results are conveyed and relayed to the target audiences. Specifically, we distinguish
between internal and external dissemination and communication (D&C) tools and channels.
The table listed below serves as an evaluation of the most important tasks, with specific
attention paid to dissemination materials and online presence.

Dissemination tools and channels Internal External
Project website X X
Repository/cloud X

Other websites (partner websites, EC services, etc.) X

Social media and professional networks (text, video, X
images)

Project events X

Other networking and dissemination events X
Target publications in scientific magazines X
Media (radio, TV, press releases) X
e-Newsletter X X
Mailing lists and contact databases X X

X

Storytelling and scientific communication

Table 2: Dissemination tools and channels
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4.2 Target audiences

To build on strength and opportunities, the communication and dissemination activities of
the project should answer the questions of Figure 3:

* To the main beneficiaries and target audiences of communication and
dissemination

¢ Dissemination and promotional activities to maximise project’s impact

¢ With specialised tools, channels, instruments; design and
implementation focus on expansion of project’s activities and results

* The aim to be achieved via dissemination of the results

* The timeline of communication and dissemination actions and activities,
considering project progress, achievements and eventual changes

By Whom d nd W|th * By the team in charge of specific communication and dissemination
whom? activities in collaboration with other partners

Table 3: Questions to identify the target audience

In order to monitor answers, all activities, including events, will be collected, revised and
uploaded through a template presenting these key questions.

Potential stakeholders to be engaged are Governments and Policy makers, Regulators &
HTA agencies, Researchers from academia, Patient organisations, Pharma, Biotech and
SMESs, and European research infrastructures, as well as funding organisations.
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WHO ?

WHY ?

HOW ?

Regulators & HTA

To ensure compliance with
regulations and to influence
policy decisions that facilitate

Collaboration with the European Medicines
Agency (EMA) Early Treatment Fund
(ETF), which has agreed to participate as a

agencies faster and more effective scientific advisor. Additionally, the formation
deployment of new therapies. of the "Accelerator for Antiviral Therapies in
Europe and Beyond" by the project's
conclusion will help establish and
implement new standards in future projects.
To foster collaboration, share Publish in scientific journals, present at
Researchers from | knowledge, and gain insights that | conferences, participate in research
academia could improve the project's symposiums, and collaborate on joint
research outputs and validate studies.
findings through peer review.
Participate in community forums,
Patients and Patient | To ensure the treatments meet | collaborate on awareness campaigns, and

Advocacy Groups

patient needs and to leverage
these groups’ ability to advocate
for rapid approval and adoption of
new therapies.

provide accessible educational materials
through various media.

Industry

To form partnerships for the
production and distribution of new
therapies and to foster innovation
through industry collaboration.

Attend industry conferences, set up
business meetings with potential industry
partners, and join industry-specific
alliances.

European research

a key role in ensuring that the

Positive publicity in the form of case studies

infrastructures results can scale up to meet user | will be employed. Messaging for this
demand in the long term, and that | audience will highlight how the project will
the available technologies remain | help raise the profile of their existing
cutting edge services and will offer the opportunity of
exploring ways of working together in a
more efficient way.
Funders To secure necessary funding for | Prepare detailed investment pitches,

ongoing and future research and
to ensure financial sustainability.

reports, and updates on project progress;
attend investor conferences; and maintain
active communication with funding
agencies.

General Public and
Media

To raise awareness about the
project's impact and to foster
public support for its objectives.

Use social media, press releases, public
service announcements, and media
interviews to provide updates and insights
into the project's progress and benefits.

Table 4: Stakeholders matrix
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4.3 Resources

The AVITHRAPID project has strategically established a variety of proprietary
communication channels, aimed at optimising outreach and engagement with its diverse
audience. These channels include:

e \Website
e Social Media Platforms: LinkedIn, Twitter, YouTube, PodCast.

The selection of these platforms was driven by a comprehensive evaluation based on:

e Accessibility and Reach: ensuring free, general access with a broad reach.
Usability: facilitating easy content management and offering high flexibility in design
and content structure.

Versatility: enabling the publication of diverse multimedia content.

Efficiency: maintaining low setup and ongoing maintenance costs.

Compatibility and synergies: aligning with the communication strategies of project
partners to leverage synergistic communication efforts.

It is essential that all partners contribute to, support, and uphold the resources necessary to
achieve the project’'s goals. While the research may be excellent, without effective
communication and dissemination through the designated channels, achieving the ultimate
goal could be compromised. The Dissemination Plan and Campaign (D&C) action plan will
be based on the following:

. 4.3.1 Branding

The AVITHRAPID brand manual was created in the early stages of the project. This included
the project logo, tagline, typography, colour palette and document templates, amongst other
materials. Crafting a compelling brand identity is pivotal for any project, especially one as
ground breaking as AVITHRAPID, where the mission to develop antiviral therapeutics
demands both visibility and credibility. The brand identity of AVITHRAPID, crystallized
through a thoughtful process during the kick-off meeting in Rome, represents more than just
aesthetic choice; it embodies the project’s core values, innovative spirit, and collaborative
ethos.

The establishment of AVITHRAPID's brand identity was a key agenda item during the
project's kick-off meeting held in Rome on 18-19 February 2024. Recognizing the
importance of a cohesive and resonant visual identity, several logo alternatives were
meticulously developed, each designed to encapsulate the essence of AVITHRAPID’s
mission - leveraging cutting-edge technology to forge new solutions in the realm of pandemic
preparedness and response.

13



53

Avithrapid kick-off meeting in Rome, February 2024.

In the spirit of collaboration that underpins the AVITHRAPID project, the consortium
members were invited to participate in the selection process for the logo. Over the course
of the meeting, members reviewed the proposed alternatives, engaging in discussions that
reflected on the symbolism, aesthetics, and practicality of each design. The chosen logo,
voted on by the consortium, stood out for its strong reference to data science and the
innovative pathways AVITHRAPID aims to explore in antiviral research.

The selected logo for AVITHRAPID, now integral to the project’s brand identity, is
distinguished by its modern design that suggests a web of possibilities and the project's
commitment to finding new solutions through cutting-edge technology. Its visual elements
are crafted to convey the dynamism and forward-thinking approach of the consortium, while
also ensuring high visibility and recognizability across various platforms and mediums. The
development and selection of AVITHRAPID’s brand identity marked an important milestone
in the project's journey. Through a collaborative decision-making process, the consortium
has chosen a logo that perfectly represents the project's core mission and values.

14
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Logos can be found on all templates and letterhead prepared for effective coherent
communication.

Corresponding Address:

AVITHRAPID project
cl/o Chelonia SA

PROJECT Gewerbestrasse 24

CH-4123 Allschwil
Phone: +41 79 288 01 35
E-Mail: silvano.coletti@chelonia.swiss

Frau

Anna Miller
Beispielstrasse 12
0815 Muster

Muster, 11.03.2024

Titel des Briefes

Sehr geehrte Frau Muller

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor. Aenean
massa. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec
quam felis, ultricies nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim.

Donec pede justo, fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, rhoncus ut, imperdiet a,
venenatis vitae, justo. Nullam dictum felis eu pede mollis pretium. Integer tincidunt. Cras dapibus.
Vivamus elementum semper nisi.
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PROJECT

Antiviral Therapeutics for
Rapid Response Against
Pandemic Infectious
Diseases

Project Title: AVITHRAPID - Antiviral
Therapeutics for Rapid Response Against
Pandemic Infectious Diseases

Objective: To develop novel broad-
spectrum antivirals providing additional
therapeutic options for current and future
epidemics and pandemics.

Consortium Composition: Comprises 18
research institutions and companies from
8 different countries, integrating
interdisciplinary expertise.

Funding and Duration: Initiated in January
2024 with a budget of 7.5 million EUR over
a 54-month period, funded under the
Horizon Europe Framework Programme.

AVITHRAPID is funded by the European Union

Funded by
the European Union

Project funded by

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Federal Department of Economic Affairs,
Education and Research EAER

State Secretariat for Education,

Research and Innovation SERI

Swiss Confederation

Roll-up banners with the AVITHRAPID brand will be produced to be placed in prominent
locations in the events venues.

4.3.2 Website

The official website www.avithrapid.eu is available to view since March 2024. The
AVITHRAPID project's website represents a pivotal tool in our communication and
dissemination strategy, crafted with the latest web technologies to ensure it serves as an
informative, accessible, and engaging platform for all stakeholders. By leveraging advanced
web development practices and tools, the site stands as a testament to the project's
commitment to excellence in both its scientific endeavours and its engagement with the
broader community.
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The AVITHRAPID consortium "Antiviral Therapeutics for Rapid
Response Against Pandemic Infectious Diseases"” is part of the
Horizon Europe Framework Programme and consists of 18
participants and partners from 8 countries.
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scription
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Funded by
the European Union

Project furdied by

O e

The creation of a dedicated, state-of-the-art website marks a cornerstone in our
communication strategy. Aimed at international target groups—including the scientific
community, research institutes, regulatory bodies, and the business sector (companies and
SMEs)—the website is meticulously designed to elevate awareness of AVITHRAPID's
innovative contributions to drug discovery and drug repurposing. Featuring a modern web
presence underscored by unique branding (the AVITHRAPID logo), the platform serves as
a comprehensive repository for scientific publications and all relevant marketing and training
materials targeting AVITHRAPID's audience.

A specific segment dedicated to "news" within the website will assist journalists and digital
influencers in accessing the latest updates about the project's milestones and dissemination
efforts. By embedding links to the AVITHRAPID project website on our partners' official sites,
we aim to amplify the project's visibility, enhance stakeholder commitment, and foster cross-
promotional activities. Moreover, the integration of links to our primary social media channels
such as Twitter and LinkedIn underscores our commitment to an active and continuous
social media presence.

. 4.3.3 Social media tools

The use of social media is nowadays fundamental to raise awareness of the work
undertaken by the project.
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The Twitter page will be used for communication with stakeholders through networking,
short news and announcements on conference programmes and activities. This social
media channel is set up to provide information for relevant stakeholders.

16:23 A A ratll

AV/ITH
~ PROJECT

AVITHRAPID PROJECT

@avithrapid

AVITHRAPID is the EU project aimining to establish a
pipeline of small molecule-based antiviral agents to
combat emerging infectious diseases

Traduci bio

@ avithrapid.eu Iscrizione: agosto 2023

1 Following 13 Follower

& Account seguito da Silvano Coletti

Post Risposte Contenuti Mi piace

AVITHRAPID sets ambitious goals: to develop
broad-spectrum antivirals that can swiftly
counter not just current but future pandemics.
Our strategy is clear and focused. Join us as
we embark on this critical journey for
humanity's safety.

Q ‘Ll O I||| °€

‘- AVITHRAPID PROJECT @avithra... - 19 mar

AVITHRAPID PROJECT @avithra... - 17 mar
‘7 AVITHRAPID assembles a powerhouse

consortium including esteemed organij

across Europe. Our unified goal? To sp

the development of novel antivirals, enhancing

[ ] O <

The LinkedIn page will be used to communicate with stakeholders through networking, short
news and announcements on conference programmes and activities. This social media
channel is set up to provide information for relevant stakeholders.
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AVITHRAPIS

PROJECT

AVITHRAPID

Combeating viral diseases with innovative therapeutic approaches.

Ricerca biotecnologica - 93 follower - 51-200 dipendenti

% Gabriella e altri 5 collegamenti seguono questa pagina
Visita il sito web & @

Home Chi siamo Post Lavoro Persone

Panoramica

The European Consortium “"Antiviral Therapeutics for Rapid Response Against Pandemic Infectious
Diseases"" (AVITHRAPID). The aim of the project is to establish a pipeline of small molecule-based antiviral
agents that can be widely used and rapidly developed into therapies against emerging infectious diseases.
As part of the proiect. the consortium intends to test a small molecule aaainst Zika virus in a clinical trial.

The monitoring activities on these channels will be reported in the dissemination reports and
within the periodic reports.

Online tools will be used to monitor interest outside the immediate partner organisations and
involved stakeholders, by reviewing followers and use of the #AVITHRAPID hashtag.

DOMAIN
https://avithrapid.eu/
SOCIAL ACCOUNTS
www.Xx.com/avithrapid

www.linkedin.com/company/avithrapid

At the date of June 30th, we counted 110 followers. both on X (Twitter) and LinkedIN
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4.3.4 Media

e Television

e Radio
e Newspapers
e Blogs

e Magazines

An earned media plan will be developed throughout the project lifespan. Outreach will focus on
broadcast and print media through media pitches and press releases. The first press release
informing about the launch of AVITHRAPID was shared on February 24, 2024 and is available on
the Media and News page of the official website.

4.3.5 Videos and Animations

Videos will be used to facilitate engagement with AVITHRAPID audiences in a dynamic,
shareable, accessible format. Video is an excellent format for informing and educating the
project stakeholders as it allows a large amount of information to be conveyed in a short
timeframe. We aim to produce at least 1 animated video to show the aims, workflow and
findings of the project. Partners have been already requested to prepare a 2-minute video
in which to present roles and expectations from the project,

The video interviews will facilitate their introduction to the stakeholders. The video
interviews as well as all additional videos will be published on official channels,

. 4.3.6 Newsletter

An internal bulletin will be developed. Regular external e-mail updates will be generated by
the communication team with inputs from all consortium members.

. 4.3.7 Infosheet

When presenting AVITHRAPID outputs at conferences, a brochure will help supporting the
engagement of our stakeholders. It includes general information about the project and
directs readers to our website and social media platforms. The first info sheet has already
been produced and can be downloaded from our website. It is useful for general
introductions, as informational material at events, or can be attached to emails.
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https://avithrapid.eu/combating-viral-diseases-with-innovative-therapeutic-approaches/

AVITHRAPID 4

$ @

The AVITHRAPID consortium “Antiviral Therapeu-
tics for Rapid Response Against Pandemic Infectious
Diseases” is part of the Horizon Europe Framework
Programme topic “Pandemic preparedness and re-
sponse: Broad spectrum anti-viral therapeutics for
infectious di with epidemic potential”, which
has been launched with a budget of 50 million EUR to
combat and prevent pandemics more efficiently.

Viral diseases represent a major threat to global public
health. AVITHRAPID aims to establish a pipeline of early-
stage drug candidates based on a set of small mole-
cules whose bioactivity has been shown and which can
be rapidly translated into novel antiviral agents against
emerging infectious diseases with pandemic poten-
tial. In addition, the consortium will conduct a Phase
2a clinical trial for a small molecule developed against
Zika virus.

The AVITHRAPID research consortium comprises 18
research institutions and companies from 8 countries
bringing together interdisciplinary expertise and ap-
proaches including molecular modeling, biochemical
and cell-based assays, Macromolecular Crystallogra-
phy, medicinal chemistry, biophysical binding studies,
ADMETox profiling, in vitro and in vivo PK, as well as
animal disease models.

The AVITHRAPID Project started in January 2024 with a
duration of 54 months and a budget of 7.5 million EUR.
The Swiss Partners in the AVITHRAPID consortium are
funded by the Swiss State Secretariat for Education,
Research and Innovation SERI

4.3.8 Publications

Consortium Members

Germany:

- Eraunhofer Gesellschaft zur Forderung der
angewandten Forschung > Project Coordinator,
Lead Participant: Work Package 7 “FAIR Data
Management” and Work Package 8 “Project
Management”

Italy:
- Elettra Sincrotrone Trieste S.C.p A.
- Universita degli Studi di li e
> Lead Participant: Work Package 1“Preclinical
Discovery and Medicinal Chemistry”
- 1V 5
- Istituto Nazionale per le Malattie Infettive Lazzaro
Spallanzani-Istituto di ricovero e cura a carattere
i il Lead Participant: Work Package 3
“Clinical Development”

- Vi

Universitd degli studi di Cagliari
- Universita degli Studi di Roma “Tor Vergata”
- Universita degli Studi della Tuscia
- Dompé farmaceutici SpA > Lead Participant: Work
Package 4 “In Silico Resources and Machin Learning”
- Euresist Network GEIE

France:

- Université de Tours

- Institut nati rec ‘agricul
l'alimentation et I'environnement -> Lead Participant:
Work Package 2 “Preclinical Development”

Czechia:

- V8B -Technical University of Ostrava

Netherlands:

- Eirst Health Pharmaceuticals B.V. > Lead
Participant: Work Package 5 “Formulation and
Delivery™)

Portugal:
- Instituto de Medicina Molecular Jogo Lobo Antunes

Latvia:

- Latvijas Organiskas Sintezes Instituts

Switzerland:

- Swiss Tropical and Public Health Institute

- Chelonia SA > Lead Participant: Work Package 6
“Dissemination, Patient Qutreach & Sustainability”

This project requires full and open communication. Besides the aforementioned resources,
the results of AVITHRAPID that are selected for publication will preferentially be made
available through Open Access (OA) publication, in order to ensure broad dissemination.
Members of the consortium will prefer journals with options for Open Access. In case the
journal has no option for Open Access, one of the options below must be selected:

(a) as soon as possible and at the latest on publication, deposit a machine-readable
electronic copy of the published version or final peer-reviewed manuscript accepted for
publication in a repository for scientific publications; Moreover, the beneficiary must aim to
deposit at the same time the research data needed to validate the results presented in the
deposited scientific publications.
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(b) ensure open access to the deposited publication — via the repository — at the latest: (i)
on publication, if an electronic version is available for free via the publisher, or (ii) within six
months of publication (twelve months for publications in the social sciences and humanities)
in any other case.

(c) ensure open access — via the repository — to the bibliographic metadata that identify
the deposited publication.

Scientific publications will follow a formal review process. To this end, the project will have
in place a scientific and policy publications’ plan outlining key manuscripts to be developed
by each work package.

4.3.9 Events and Network organisations

The AVITHRAPID events will come as a dissemination support to the objectives of all
working packages. We intend to be proactive in setting up event formats for stakeholders’
community. Events will help in spreading the project outputs to the respective target
audiences, facilitate valuable feedback from respective stakeholders, and provide ground
for discussion and brainstorming, encouraging the exchange of the information and the best
practices. Results selected for dissemination will be presented also in network
organisations, as part of key synergy activities. Resources to be used for this include
animation, brochures, posters and mainly storytelling. The details of events will be collected
by using a user-friendly excel file which will be reported periodically and will identify and
measure the impact.

AVITHRAPID aims to participate the annual and leading event ICAR organised by ISAR
(International Society for Antiviral Research) the major event in the field of antiviral research
(https://www.isar-icar.com/).

Then we will organise and hold workshops granting visibility of data, results and tools
implemented inside AVITHRAPID to the community at large. These workshops will gather
all relevant actors involved in AVITHRAPID with a view to advance scientific knowledge and
foster debate. AVITHRAPID will explore the opportunity of synergies with other major events
with a view to increasing attendance and being cost-effective.

After conducting an internal survey, the Consortium identified strategic organisers,
conferences, and meetings for AVITHRAPID to engage with industry stakeholders. These
include the 'Syndicat de I'lndustrie du Médicaments et diagnostics Vétérinaires' in France,
which represents the veterinary medicine and diagnostics industry; IDWeek and ASM
Microbe in the US, which are major conferences focused on infectious diseases and
antimicrobial agents, respectively; and ESCMID, ECCMID, and IUMS in Europe. ESCMID
is the European Society of Clinical Microbiology and Infectious Diseases, known for its
contributions to the field of microbiology and infectious disease research. ECCMID, the
annual conference hosted by ESCMID, brings together experts to discuss the latest
developments in clinical microbiology and infectious diseases. Lastly, IUMS is the
International Union of Microbiological Societies, which promotes microbiology research
globally.
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4.3.10 Podcast

Amid the evolving landscape of digital communication, podcasts have become a key
platform for disseminating informative content. The Chelonia Applied Science Podcast, an
internationally recognized channel engaged by leading research centres globally,
exemplifies this trend. Known for its excellence, the podcast offers significant visibility for
projects like AVITHRAPID beyond traditional dissemination methods.

A special series on the Chelonia podcast will focus on AVITHRAPID, utilizing its broad reach
and the engaging format to provide an in-depth exploration of the project. The series will
feature interviews with consortium members, offering insights into their roles, the project’s
goals, and its anticipated societal impacts. The episodes will be distributed across major
podcast platforms such as Spotify, Spreaker, Google Podcasts, and notably, Apple
Podcasts.

The interview series will address three pivotal questions designed to capture the essence of
the project and the vision of its consortium members:

1. Introduction and Role: Participants will introduce themselves and explain their
organization’s role within the AVITHRAPID project.

2. Project Goals: The discussion will highlight the objectives each member has for the
project.

3. Societal Benefits: The series will explore how the project’s outcomes could benefit
society at large, particularly within the European Community.

By integrating the AVITHRAPID series into the Chelonia podcast, this approach leverages
modern platforms for scientific communication, effectively enhancing public awareness and
engagement with the project’s innovations.

. 4.3.11 Optimising Engagement Through Advanced Analytics: A Data-Driven
Approach

The successful dissemination and impact of the AVITHRAPID project hinges not only on the
creation and distribution of content but also on the strategic analysis of engagement across
digital platforms. To this end, the implementation of sophisticated analytics tools for both the
project website and social media channels is essential (see D6.1).

4.3.12 Training and education

The communication of project results and activities will support the far-reaching capacity
building programme envisaged by AVITHRAPID. It will promote all training events, support
the development of educational tools and materials and will host resources in a dedicated
section of the website. Alignment between communication and dissemination activities,
training (WP3) and exploitation is foreseen to avoid overlap. However, the exploitation
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objectives are pursued through the means already described here and through other
activities, training and networking activities for educational purposes and future research.

Generally speaking, training will Include all the videos, presentations and designed
exercises that will support the capacity building of AVITHRAPID. It will also promote and
engage a wider audience, in addition to project researches to participate in research on viral
pathogens with epidemic and pandemic potential presented by expert partners

4.3.13 Synergies

Cooperation with other funded initiatives, either at the international or local level, is key not
only for dissemination purposes but also as a strategic means to exploit project activities
and results. Right at the onset of the project, the Consortium suggests collaboration with the
following entities:

e INF-ACT: A large Italian consortium focused on emerging infectious diseases,
which includes a section dedicated to antiviral drug discovery.

e NOVIRUSES2BRAIN: Participated in by MELIS-UPF, this project aims to develop a
drug capable of attacking viruses that infiltrate the brain and cross the placenta,
addressing critical health challenges.

e |ISIDORE: An initiative aimed at integrating research capabilities across Europe to
enhance the response to infectious diseases.

e EvaMobs: This project aims to develop a cutting-edge antiviral platform using
engineered protein binders known as monobodies (Mobs), which can function
similarly to antibodies, enhancing the EU's capacity to respond to viral epidemics
with pandemic potential.

Additionally, there are five consortia funded by the same call, and we will be reaching out to
them.

4.4 Internal Communication and Dissemination

. 4.4.1 Overview

The interdisciplinary nature of this project requires that all matters of communication in
AVITHRAPID are conducted in a professional way internally. All partners will need to work
closely together in order to make the project a success. This applies not only to research
matters, but also to dissemination and IP (being formulated in the Consortium Agreement).
Moreover, all expectations, shortcomings and difficulties need to be put on the table for open
discussion. This will create an environment where all partners can deal with each other in a
frank, civil and open manner. When internal communication is performed well, and also
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frequently enough, the platform will create a positive atmosphere that will also be visible to
the audience of AVITHRAPID.

When possible, communication and dissemination activities must be automatic in order to
avoid confusion, misunderstandings and key actors responsible for external communication
being stressed out. The communication team of CHELONIA at WP6, tasked with the pivotal
role of ensuring the relevancy and currency of all content, orchestrates a collaborative
approach with all project partners. This collaboration entails a systematic process where
partners are obligated to furnish the communication team with timely information and
updates as they emerge. The responsibility extends to notifying the communication team of
any newsworthy developments, facilitating the proactive maintenance of the website's
content to reflect the latest and most pertinent information. In alignment with project
governance, the website's structural layout, visual design elements, and content undergo
approval by the Project Coordinator. This oversight ensures that the dissemination and
communication efforts are not only efficient but also congruent with the project's overarching
objectives.

4.4.2 Resources

To streamline communication and dissemination efforts, the following methodological
framework has been instituted:

e Task Force for Dissemination and Communication (D&C): A dedicated team,
comprising D&C personnel from all partners, has been established to address and
manage all facets related to communication, dissemination, tools, and resources.
This collective is also charged with the periodic review and update of the website
content.

e AVITHRAPID Excel Template: A standardised template, accessible via project
shared repository, serves as a tool for partners to document and update information
regarding local activities and results. Regular maintenance of this template ensures
accurate and timely collection of information for public dissemination.

To guarantee the continuous technical enhancement and maintenance of the website and
other communication tools, specific external service providers have been carefully selected.
These providers are tasked with driving the technical development of our digital platforms,
emphasising the integration of advanced technical features and content. Their role is pivotal
in ensuring that our communication infrastructure remains state-of-the-art, responsive, and
aligned with the latest technological standards. Working in close partnership with the
dedicated CHELONIA team, these external experts will offer comprehensive support
throughout the project. Their involvement is intended not just to bolster the technical
capabilities of our digital assets but also to provide professional backing to CHELONIA’s
internal team.

5. Monitoring and evaluation
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Measuring the performance of communications activities planned will focus on both
guantitative and qualitative aspects. The data will be used to evaluate the effectiveness of
the operational communications objectives set out in this document, and allow informed
adjustments to be made to the communication efforts. The evaluation of the success of D&C
activities will be done considering the context and objectives of each evaluation. We identify
several KPIs and some target results which are listed here below.

In the revision process by month 24 we will concretely select relevant and consistent target
results to monitor project activities.

Tool KPI(s) identified

Website Number of visitors and views (both total and new)
Average time spent on site

Average number of pages visited per session
Most visited pages

Bounce rate

E-mail leads

Social media Number of posts

Number of followers

Impressions

Interactions (likes, comments, shares)

Media Number of media impact (interviews, citations)

Events Number of oral or poster presentations ranked by reach
Number of attendees to the events

Publications Number of scientific publications in peer reviewed journals
Average impact factor
Number of citations

Other Number of videos added to YouTube
Number of YouTube video views
PDF downloads

Table 5: Key Performance Indicators

An excel online form has been created so that partners can easily fill it with relevant
information about the type of activity, audience, number of people reached, impact and so
on.

The so-called D&C tracker will include the following questions:

Communication activity name
Description

Who - Main target audience reached
Who - Other target audience reached
How? Communication channel
Impact - Outcome (specific KPI)
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Status
Link
Location

Starting Date
End date

Responsible Partner
Partners Involved

Contact person
C&D material

The compilation of all dissemination activities will be included in periodic reports to be
submitted to the EC during the project lifetime.

6. Operative plan 2024

The strategy described previously will be deployed through dynamic operative plans that will
be developed based on the project’'s needs and findings. These will support project
objectives for the following years and will integrate learnings stemming from the evaluation
of the prior plan. An overview of the communication plan for 2024 is included next.

OBJECTIVE

ACTIVITY

TARGET

Q3

Q4

Raise awareness

Develop website

Drive traffic and
increase retention on
website

Develop a
downloadbale factsheet
about avithrapid

Monitor number of clicks
and download

Ql | Q2

Implement a social
media campaign with 2
posts every week

Increase followers on
social media platforms
by 3% each quarter

Participate in 2 high
profile conferences

Reach out audience
groups

Press release

1 Impact on media
outlets

Generate interest
for different
stakeholder

Podcast series

Monitor number of
listener, downloads and
referrals

pathway

groups
Facilitate Infographic Monitor clicks or
understanding of download of materials
Avithrapid
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Inform about Activate subscription

project progress. page and start regular
Start building a email updates
community.

Increase number of
subscribers

Table 6: 2024 work plan

7. Conclusions

The communication and dissemination strategy outlined in this report will play a key role in
the future sustainability of AVITHRAPID results and pave the way to the leverage of project
results in the upcoming Exploitation deliverable. The in-depth analysis of audiences in this
report will be reviewed and updated with new insights during the project's lifetime to continue
informing the communication, dissemination, and business plans. Operational goals,
messaging, and delivery of communication activities will be fine-tuned accordingly and will
align with plans for future exploitation of results. In summary, the project approaches the
tasks in communication, dissemination, and exploitation as a continuum to secure future
impact and will fully observe the principles of Horizon Europe to support and contribute to

implementing EU policies through research and innovation.
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